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Introduction
Dear Reader,
I want to first congratulate you for purchasing this Report. Thank you for your
confidence. This step proves that you are serious about changing the course of
your family’s future. This report is going to be a great investment for you and
valuable in the next steps you take no matter how much experience you have.
These mistakes and lessons in this report may save you tens of thousands of
dollars and will also make you hundreds of thousands of dollars. I am speaking
from a lot of experience throughout my real estate investing career since my first
investment property purchase in 2007. I continue to learn and grow today and
have always had that type of attitude from the very beginning. Just like any other
business venture, it is tough and has good days and bad days, profits and losses.
You have to stay focused, committed, and have a long-term approach. No business
is a get rich quick scheme, however from studying and being involved in a few
different businesses, the real estate investing business can be very lucrative if you
stick with it and learn and improve every day.

“Develop a passion for learning. If you do, you will never cease to grow.”
- Anthony J. D'Angelo

AND HERE ARE THE 10 BIG LESSONS I LEARNED FROM BUILDING A PORTFOLIO OF
12 PROPERTIES IN 36 MONTHS…
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1. Building the Right Team
When I first got started and bought my first property, I used a Realtor who did not
know the first thing about investing in real estate. This was the same Realtor my
father had used many years ago to buy our condo where I grew up. Being a
Realtor myself now, I have talked to a lot of other Realtors at different events and
conferences and the majority of them have very little knowledge of the
fundamentals of a good real estate investment. They may have good local area
knowledge however they do not understand the entire picture.
Working with the right professionals that are focused on working with real estate
investors is a big key to your long-term success. Do not choose the person you
work with simply because of cheapest or lowest fees around, this will eventually
hurt your business. Your team of professionals should include:
ü A realtor that invests in real estate and owns several rental properties. They
must understand the numbers, type of properties, and areas.
ü A mortgage broker that works primarily with investors so they can structure
your portfolio the right way to allow for maximum future potential. The lowest
rate is not always the best.
ü An insurance broker that understands investors and gives you the right
coverage.
ü A lawyer that primarily deals with business and real estate.
ü An accountant that understands real estate structuring, tax implications and
your vision.
ü A paralegal that can assist in Landlord Tenant Board paperwork, evictions and
court representation.
ü Property Manager that has the experience, systems and team to handle issues
in a timely manner.
ü Contractor and or Handyman that is reliable and trustworthy for big and small
jobs.
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2. Buying on Emotion rather than the Numbers
It is not a good idea to simply buy a property that you speculate to go up in value.
This is not investing and non-sustainable. You have to select the right property
type, in the right area that brings positive cashflow and will attract a good quality
tenant. This strategy will allow you to slowly grow your portfolio and keep the
banks happy. I hear of friends all the time that buy a preconstruction condo and
wait 3 years to flip it hoping to make a profit. Since we have had a strong market,
this strategy has made some people money, however, it is based purely on
speculation. To me, this strategy is risky and unsustainable. Another classic
example is when a property is overpriced but it has attractive looking finishes and
features that you become infatuated with. You have to keep your emotions out of
your decision to buy an investment property. You have to do your research on the
property, like the economic fundamentals in the area and whether or not you will
be able to cover all your expenses with the rent you will be charging. Do not allow
your emotions to blind you. Ultimately, the numbers have to make sense and that
you are buying an investment, not a place for you to live in.
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3. Keeping Good Records.
Keeping current and accurate records will save you a lot of frustration. Whether it
is for mortgage approval or accounting purposes, keeping track of all your income,
expenses, and documents is crucial to your business. You need to monitor the
performance of each property, look at how you can reduce your expenses and
increase your income to maximize the potential of your investment. I recommend
reviewing and inputting your numbers on a simple excel file on a monthly basis.
Whether you are renting a unit
to a tenant or having a
property
management
company or leasing agent do it
for you, make sure you have
written agreements in place
and scan a copy as backup.
Even when you are qualifying
for a new mortgage or
refinancing
an
existing
property,
keeping
your
paperwork in order is very important in building a sustainable business.
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4. Assessing the Risk and Managing
Expectations
There is no such thing as a risk free business or investment. Do not be unrealistic
about the risks involved in owning a property. There will be unexpected repairs
and maintenance that will creep up together with a tenant not paying rent in the
same month. I am speaking from personal experience; you will lose money on
some properties over a period of time, there will be some properties that look very
good on paper however all your cash flow will be gone towards maintenance. Your
job is to minimize the risks and losses by making informed decisions and not letting
issues slip by. My advice is to try to be as proactive as possible in controlling your
investment (especially when starting out); do not delay in handling issues as in the
end it will end up costing you more money.
Let me give you an example how real estate is not a liquid investment and the
impact it had on my business!
I had bought a multi-family property in not a good area because they seemed
discounted. After about 1.5 years of owning this, spending a lot on renovations,
handling tenant issues on a weekly basis, evicting tenants, handling tenant
turnover repairs, I wanted to sell this headache really badly. It took me about 5
months to agree on a price and get this property sold although I had priced it to
sell quickly. I had expected this property to be sold in about 3 months at which
time I was starting a large renovation project and needed the cash. I was stressed
and after much struggle, I was able to borrow money from someone else to start
the renovation job and then had to repay them after a few months.
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5. Managing your Cash.
When you first purchase a property, you will need funds for your down payment
and closing costs. Most investors don’t realize that you will need to set aside a
reserve fund for each property as well, in case of renovations, repairs,
maintenance, vacancy, carrying costs, and leasing fees (if applicable). There may be
some major expenses such as the roof, furnace, or plumbing that may need to get
done either right away or a few years down the line.
Here are all the costs related to buying real estate:
Ø Down payment
Ø Cash for reserve fund
Ø Legal costs
Ø Misc. Closing costs
Ø Renovations
Ø Pre-move in maintenance
Ø Marketing costs to find great tenants
Ø Property management
There are also indirect costs related to
being in this business. It may not be a significant financially however it should be
tracked.
Ø Phone
Ø Vehicle and Gas
Ø Office supplies
Ø Banking fees
Ø Computer hardware and software
Ø Accounting and/or Bookkeeping
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Here is an example of a huge unexpected plumbing bill right after purchase. After
about 5 weeks of closing on a property and tenants moving in, the plumbing drains
were not working and I had a basement area full of water. It turned out after a
plumbing camera inspection that the main drainpipe from the house to the city
connection was over 40 years old and had deteriorated completely. Although the
old owners were aware of this issue, it wasn’t an issue until of course we closed on
the property. Contemplating on whether to pursue a lawsuit or not and the costs
involved, we decided to get the problem fixed ourselves. After several quotes, it
cost us just over $7,000 to get the pipe replaced and property restored. This is
obviously an extreme case of “unexpected emergency repair” which insurance did
not cover. My lessons learnt was when purchasing any property older than 30
years, I get a plumbing camera inspection done during the home inspection.
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6. Treating it like a Real Business.
Buying an investment property is just like buying a business. If you do not treat it
like a business, you will likely lose money fast. When you first begin in real estate, it
is difficult to know whom to trust. There are a lot of unethical and dishonest
people out there trying to make a quick buck off you. You need to surround
yourself with like-minded individuals and attend networking groups. I can
guarantee you that you will come across some tough times and you will need some
advice to move on.

“When you change the way you look at things, the things you look at change”
- Dr. Wayne Dyer
Take a moment and look deeper when you buy an investment property. You have
income or revenue from rent, you have operating expenses like mortgage,
property taxes, insurance, marketing, property management, maintenance and
repairs etc. The Canada Revenue Agency also wants to know the details of this
business and you are required to submit an annual financial statement. Your
intention is to make a profit and create financial gain through positive cash flow
and equity appreciation. This is definitely a business!
Many beginning investors seem to believe the real estate business is different from
other businesses. As you will quickly learn, this is a huge mistake that could cost
you thousands of dollars in poor decisions. For example, stop thinking of them as
tenants and start thinking of them as paying clients. Your job is then focused on
attracting good long-term, paying clients—not tenants. Remember, the clients you
are trying to attract will be paying you thousands of dollars per year.
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7. Having a Plan or Exit Strategy.
Unless you want to wander aimlessly down a highway, you need to know where
your exit is before you get on the highway. When you enter into a real estate
investment, you also need to know how to plan to exit. Novice and veteran
investors alike sometimes get caught up in the excitement of finding a great deal.
However, a veteran will be more likely to think through it. Finding a property with
exceptional equity is only good if you have a way and a plan to realize the gain.
There are so many strategies that a person could employ and ways to make money
in real estate. By strategies I mean, buy, fix and sell (often referred to as flipping),
buy and hold long-term, single versus multi-family properties, rent to own, or
combinations of all the above.
First and foremost, you have got to know your market and key economic drivers in
the area, what are the prices like, what people are willing to pay in rent to live
there. To do that, requires consulting with a real estate agent that knows and does
research on the neighborhoods.
For this example, let’s say we selected an area and we want to start flipping
properties (most popular choice because of all the TV shows and the large
potential for quick profit). From my experience, flipping requires a lot of work, a
lot of capital, a lot of time, and a lot of risk. If you do not have these requirements,
flipping may not be a strategy that you may want to employ. Each strategy has its
advantages and disadvantages. Base you decision according to your future plans
and goals.
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8. Hire but Verify Everything.
A few years ago, my partner and I had bought some properties 3-4 hours driving
distance away. The prices were much better and the opportunity to get under
market property was available. We were quite comfortable buying properties
there as we had owned some there for about a year and gained a lot of equity
quickly.
We had hired a property manager, which also handled the renovations. The
company and person in charge was referred to us by our Real Estate Agent who
had never used him before but we didn’t know at the time. His renovation prices
and property management rates were the best we could find. He was hired! We
had several renovation projects and units that had to be rented at one time. We
would go to check and verify the renovations every 2 weeks. The progress was
slow however things were slowly getting done. We got complacent and didn’t go
for over a month. The property manager turned out to be a scam artist. He had
taken several thousand dollars in deposit and on the phone told us that things
were getting done and units were being rented. All of this was a lie. We had
discovered items we had paid for but were never fixed. He had done that to
several people and was nowhere to be found.
Besides the fact that you should never hire someone because their rate is the best
you can find, you also should only hire based on a referral from someone you trust.
No matter whom you hire, it is very important to stay actively involved in your
property so something similar doesn’t happen to you. It’s not a full time job but it’s
also not a passive investment. Make sure you have copies of every lease
agreement and statements of income and expenses to cross check against actual
bills.
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Every month, I input and review all of the income and expenses and track the
performance of each property. Example, I can see if the utility bills are too high
from the previous months and check into the reason why. I had once discovered
that the water bill was very high for that month, I immediately notified my
property manager to look into it. It turned out there was a small leak near the
water meter and this issue was corrected.

The bottom line is, whomever you hire to do work for you, whether a contractor or
property manager, they will not care to save you money or time as you will. You
must verify and not always take their word for it.
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9. Keep Learning but Always Take Action.
Before I first started investing back in 2007, I attended a lot of Real Estate
Seminars. As a beginner in this business, it was very easy to get lured into making
large amounts of money fast. Most of them were taught by Professional American
Salesman that were claiming to be making a lot of money in Real Estate very fast
and of course they made it sound very easy as their objective was to sell you more
expensive advanced seminars or training ranging from $1000 - $25,000. They told
us in order for us to be really wealthy and succeed, there is an advanced training
class which gives away all of the secrets to getting rich fast.
I am not opposed to education at all; however you must apply the basic course and
make money from it first. The advanced course may be good however you may not
be ready for it as a newbie and you will very overwhelmed and confused with the
knowledge. Take it step by step and do not be focused on making money fast as
that will cause you to make some very silly decisions causing you to lose money
fast. Trust me, this has happened to me a few times.
After attending a 2-day weekend seminar for $997, the instructor/salesman kept
pitching their $9,997 online access to training and coaching program for 6 months.
Unfortunately, I bought the program and benefitted very little from it. Most of the
content was U.S. based and not relevant, the coach knew some basic math and
probably didn’t own any income properties himself. You will be much better off
saving the $5,000 -$20,000 towards a down payment on a rental property and
learning from hands on experience.
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10.

Don’t Spend Too Much on Renovations.

My very first property I purchased was a power of sale, which I was trying to flip. I
had watched a lot of episodes of the TV show Flip This House, so I considered
myself well informed and ready to do this with my own money at stake. After
searching for about two months for power of sale properties with an agent, I was
getting pretty frustrated. I finally found a decent property in Brampton, which was
about a 20-minute drive from me. I paid $5000 over asking just to make sure I
would get an accepted offer from the bank. I had turned into a motivated buyer
and I decided to make this property look as best as it can be without paying
attention to my budget and the local market. I ended up spending money on items
that I really didn’t need to
such as changing the basic
ceramic white tiles to newer
looking
ceramic
tiles,
spending money on new sod
in the backyard, choosing
higher end appliances etc. In
other words, I was not aware
that the neighborhood really
did not support the types of
upgrades that I was spending
money on. At the end, those items did not add any more value to the house. Since
my budget was way over, I also made the mistake of over pricing my house for sale
just to recover my money. My agent at the time did not advise me otherwise and
just went with my emotional decision. It took over 3 months to sell after a few
price reductions and at the end, I lost money after many months and countless
hours of hard work.
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BONUS #1: 2 Additional Lessons
1. Screening Your Tenants
Once you are ready to show your property for rent and have some leads from your
advertising, the next step is screening your prospective tenants that call you.
Some people just exchange emails and setup viewing times. You can do that
however it is not very efficient use of your time showing to the wrong people who
would not qualify anyways or are not serious and may not even show up. You
must screen your tenants on the phone and only then setup viewing time.
We want to know about their jobs, when they are looking to move, how many
people are going to live in the property, if they have pets, etc prior to them coming
to view the property. We usually like to setup multiple viewings in a 1 hour time
slot a few times a week. You must show the unit within 1-3 days of them
contacting you otherwise they will lose interest or may find something else.
While showing the property, ask a lot of questions so you can get to know them.
Remember you are qualifying them and seeing if you want them as your
customer/tenant. If they are interested, have them fill out a rental application at
the property. The rental application requires information related to employment,
current and previous landlords, professional references, loans information and a
clause authorizing the landlord to conduct a credit check.
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2. Knowing the law
Every province in Canada has its own tenancy regulatory board. In Ontario it is the
Landlord and Tenant Board (www.ltb.gov.on.ca). Understand the rules and
regulations as a landlord.
Make sure you have proper agreements in place, don’t do business with people
you have just met (tenant) on a handshake. Some tenants may know the law
better than you do (professional tenant) and they know how to take advantage of
the system at your expense. Consult a lawyer or paralegal very quickly if you are
dealing with a professional tenant.
We have had countless cases where the tenant has taken us for a ride. They would
say something like, “we had an emergency and won’t have the money for a few
days”. A few days turns into weeks and you still have not issued them a notice for
non-payment of rent (N4) and now lost precious time. After a few week, they give
you a cheque for the full amount. After about 5 – 7 days, you check your bank
account and discover the cheque had bounced. You are now almost a month
without rent money.
There are many different types of cases that you will face as a landlord, sometimes
we feel like we are part of a soap opera. Overall you have to just be prepared to
take quick action and hire professionals very quickly to handle the situation.
Depending on the type of property, it may also make sense to hire a property
manager to deal with the day-to-day operations.

“People are always blaming their circumstances for what they are. I don't believe
in circumstances. The people who get on in this world are the people who get up
and look for the circumstances they want, and if they can't find them, make them.”
- George Bernard Shaw
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BONUS #2: Developing a mindset for your
business success!
This point should have been No. 1, as without having the right mindset, you will
not succeed. You are responsible and accountable for all the aspects of this
business venture. Every decision you make and every action you take will
determine if you make or lose money. It is essential that you make good financial
decisions and keep on learning and improving. Mistakes will be made, however
you must be resilient and grow from them. It is important to take action as you will
learn a ton from actual hands on experience.

“The Best Way you Can Predict Your Future is to Create It.”
- Stephen Covey
In conclusion, to create your future of investing in real estate, you need to have a
plan and take action. This report will save you a lot of time and money however it
is just a start to your learning curve.
Read books about Real Estate Investing. I recommend several books by Robert
Kiyosaki including Rich Dad Poor Dad, Cashflow Quadrant, and Guide to Investing.
Also recommend reading Real Estate Investing in Canada by Don R. Campbell.
I also recommend reading books for your personal growth: Think and Grow Rich by
Napoleon Hill, Richest Man in Babylon by George S. Clason, The Power of Positive
Thinking by Norman Vincent Peale and countless others.
Take Action. A savvy investor knows that he or she has to stop talking and start
doing.
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BONUS REPORT:
The Magic Snowball Effect to Massive Real
Estate Growth

In this report, I will take you through a few of my first real estate investments and
how it has snowballed into a much larger than anticipated portfolio.
The snowball effect is a phenomenon where one small event can produce a large
event, which in turn can produce even larger events. The dictionary definition of
“snowball” is increasing rapidly in size, intensity, or importance. In terms of real
estate investing, it’s the ability of turning only 1 investment property into 2 and
then into 3, 4, 5 and so on.
It is a fairly simple strategy to understand and by owning only 1 property, you will
realize the power of this snowball effect. For those of you that already own 1
investment property, you may have already experienced this powerful
phenomenon.
Most of the sophisticated investors I know for the last 5 or more years all started
with owning 1 property. Today some own 5 properties, some own 10, some even
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more than 20 properties. It really all depends on your goals and the level of hunger
inside you that will fuel the growth.
The Snowball Effect is truly a sustainable business strategy to supercharge your
portfolio. It sort of takes a life of its own without you even realizing it. When I look
back at the year 2007 when I bought my first property in comparison to today, I
would have never realized how I multiplied my growth.
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The good news is that I did not do anything special except that I believed in what I
was doing, I had a strong passion for it and I stuck through with the ups and downs
of this business.
Let me take you through some of the examples of my own properties. Not every
single house was a home run, however they don’t have to be.
One of my early investments was purchasing a triplex for $185,000 just outside
Toronto. The property had been on the market for about a month and listed for
$200,000. The property was not selling because it needed some work and did not
show well, especially with the tenants that were living there at the time. The total
rent at the time was $1850 plus tenants paid their own hydro with separate
meters.
After I took over ownership, I put in about $15,000 of renovations over the course
of 18 months, most of it was deferred maintenance and tenant turnover repairs. I
also raised the rents to $2200 plus hydro.
Let’s look at the numbers more closely on a monthly basis (rough figures):
Rent
Taxes
Insurance
Gas & Water
Loan Payment
Maintenance & Repairs
Vacancy Allowance

$2200
$225
$70
$150
$705
$200
$200

Monthly cashflow approximately

$650
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This 1 house generated almost $8000 per year in cashflow (income subtract
expenses). We had also built additional equity by paying down the mortgage; close
to $9000 in 2 years.
After 2 years, the real estate market in this area was very hot and in huge demand.
I was able to “refinance” the house as the new appraised value was $283,000. I
took out over $80,000 in equity from this house and I still own this house today.
We used the cashflow and equity and bought 2 other homes from it. The great
part about the equity we got, it was tax-free, as it’s essentially a loan against the
house!
Pretty cool, how 1 investment property turned into 3 in only 2 years!
The 2nd purchase was a single family house in a good area for $223,000 and the
3rd purchase was also a single family for $242,000 both not too far from Toronto.

Note: One of the important strategies we did to this property was buy it slightly
below market as it needed some work and it was putting off most of the buyers.
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Let’s look at the numbers for the 2nd property...
Purchase Price:
Renovation Cost:
After Repair Market Value:

$223,000
$6500
$245,000

Immediate equity of $15,500
Rental Income:
Taxes:
Insurance:
Utilities Paid by Tenant
Loan Payment:
Vacancy & Repairs:
Monthly cashflow approximately

$1490
$210
$60
$820
$100 (lower maintenance on a single
family and better quality tenant)

$300

Note: As you see the trend, we always made sure the properties had positive cash
flow. You should never buy real estate just based on speculation of appreciation
alone but rather buy for income and cashflow and consider appreciation as a
bonus.
The 3rd property was another single family home however this time we got a Rentto-Own tenant. The tenant paid us a deposit of $12,000 (less money out of our
pocket as a downpayment) and we were cashflowing a very healthy sum of $450
per month.
Now let’s recap what has happened!
The 1st investment property purchased snowballed into purchasing the 2nd and
3rd properties all within 2 years and only from your initial investment of the 1st
property. This is very cool and exciting, especially after purchasing your 2nd and
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3rd and moving on to purchase 2 more properties from each one that you own a
few years down the line.
This does not even take into account any additional savings that you may have
accumulated to buy more properties in the first few years after purchasing your
1st one.
Here are some important points to note:
ü The beautiful part is that the tenants in each of your properties are paying back
your loans including the money we used to refinance.
ü Rents usually tend to go up every year by a small percentage or when you have
vacancy, you set the rents.
ü The positive cashflow per month is a great way to accumulate for reinvesting in
new purchases or renovating your properties to attract higher rents.
How about that, a simple yet effective strategy to keep your portfolio growing. Did
you enjoy getting a glimpse of the Snowball effect in action? Once you begin, it
will be like a real estate bug bit you and will be itching to buy more and more. This
is what happened to me!
If you’re someone who wants to take action on your investing future, request a
free 20–30 phone consultation with me.
Together, we’ll identify the markets and properties that are the best fit for you
based on your own personal investing criteria.
CLIKCK HERE TO REQUEST A FREE PHONE CONSULTATION!
VISIT MY WEBSITE:
www.savvyrealestateinvestor.com for more articles, videos and blog posts about
real estate investing.
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About the Author
“Real estate investing is like an adrenaline
rush, once you start, you just can’t stop,”
says Jose, who bought his first property in
2007 and hasn’t stopped since. With a
background in Engineering, and a knack for
problem solving, he began his quest as an
entrepreneur at the young age by buying his
first property in his mid twenties.
Jose was always interested in ‘all things
financial,’ and spent a few years working in
the financial services industry offering
people mutual funds as a primary
investment vehicle for retirement. However,
everything changed after the late 2007
market crash where Jose and many of his
clients lost a large chunk of their investment
portfolios.
He quickly learnt that the old mantra simply did not work:
ü
ü
ü
ü

Save regularly.
Hold your investments for very long periods.
Build a highly diversified portfolio of mutual funds.
Stay out of debt
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This was a turning point for Jose who has since dedicated his life to learning and
investing in real estate and has maintained a successful track record ever since. He
says “I have always been the type of guy that loved learning about investing and
also took a lot of stock and options training classes before real estate; I cannot put
any of my money on the line without knowing the risks - that is just gambling.”
Jose has successfully acquired a large portfolio of investment properties in Ontario.
With work experience in Engineering and Construction Management, Jose took on
renovation projects for most of his properties. He says “I don’t like waiting for the
market to appreciate, I like creating instant equity by increasing the value through
strategic acquisition and renovation”.
The reason for Jose’s success today is because he had courage and took calculated
risks. He says that not everything has to align in order for you to make a decision
and take action. In the words of Aristotle, “For the things we have to learn before
we can do them, we learn by doing them." He also adds that resiliency is key;
when you take a hit, you have to be able to bounce back and keep on moving
forward!
One of the keys to success, says Jose, is lifelong learning. While many of his friends
were out partying, Jose was at home engrossed in educating himself about Real
Estate investing and the secrets of the wealthy. His personal library is filled with
many of the best titles in real estate, entrepreneurship and personal development.
He mentions that Robert Kiyosaki, Donald Trump, Napoleon Hill, George S. Clason,
and Don R Campbell are some of his favorite authors, and have greatly impacted
his journey.

“Everyone thinks attaining success is just about knowledge, and it is, but personal
development is the most important thing,” says Jose. He adds that the skills
required to build relationships, having mental endurance and envisioning the
future by setting goals are essential for success. Fighting discouragement, both
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personal and societal are a huge part of any business he says, because there will
inevitably be setbacks. “I spent 4 months of hard work on the first property I
bought, and didn’t make a single
cent on it,” says Jose. But it
wasn’t long before he had
forged ahead, and bought his
second property, again facing
multiple obstacles. Forging
forward despite all these
setbacks are what is required in
any business, he adds. John
Quincy Adams wrote, “Patience
and perseverance have a
magical effect before which difficulties disappear and obstacles vanish.”
Jose is continuing to pursue his goals including helping other people create wealth
through Real Estate. “Out of necessity and networking with a lot of investors over
the years, I found that there weren’t many Realtors that were experienced
investors and who knew the business of investing in Real Estate and the analysis
that was required.” Combining his passion for real estate investing and his desire
to help his clients achieve financial freedom, you have one motivated real estate
agent!
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